Mission Fulfillment Committee Meeting Agenda
Date: November 6, 2017 | Begin: 11:30 a.m.–12:30 p.m. | Location: B237 | Recorder: Sara Sellards
			Pre-Work / Attachments

	

[bookmark: _MON_1571460803]


	COMMITMENTS

	Date
	Who
	What
	Promised To
	When

	10/17
	Sue Goff
	Work with Beth on updating the committees page on the website to include updated information about the Mission Fulfillment Committee
	Committee
	In process

	10/27
	Bill Waters & Sara Sellards
	Get the mission, charge, and membership information pulled together so that it can be included on the Mission Fulfillment Committee website
	Committee
	


[bookmark: _GoBack]
	Topic/Item
	Facilitator
	Allotted Time
	Key Points
Provide 50 words or less on expected outcome
	Category

	1. Check-in and review commitments 
	David Plotkin
	5 minutes
	
	

	2. Data Quality
	BJ Nicoletti
	10 minutes
	
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	3. Overview of new results available for core themes one and two: Part A
	Elizabeth Carney
	10 minutes
	Provide an update on what the assessment committee talked about for these and where they have landed so far
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	4. Overview of new results available for core themes one and two: Part B
	BJ Nicoletti & Lisa Anh Wang
	10 minutes
	Go over the indicators the IR office is helping with
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	5. Academic Transfer and the last CTE Indicator
	BJ Nicoletti
	10 minutes
	Continuation of discussion from 10/27/17
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	6. Role of Subgroup Leads
	
	10 minutes
	Check in on how we organize and move forward around the work
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	7. Commitments and next steps
	David Plotkin
	5 minutes
	
	



	Future Meetings
	Start Time
	End Time
	Location

	Wednesday, November 15
	9:00 a.m.
	10:00 a.m.
	B237

	Wednesday, November 22
	2:00 p.m.
	3:00 p.m.
	B237
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Clarifying Indicators 1.6 and 2.7 - Relative to Community Perspective



Academic Transfer 1.6 - Rates of student completion and/or transfer compared to the demographic of those likely to attend college in our service district.



Career & Technical Ed 2.7 - CTE learners reflect the demographics of those likely to attend college in our service district.



Questions

1. Do we really mean the above two to read differently?

2. What do we want to get out of these? Something like below?

3. [bookmark: _GoBack]Repeat below for race/ethnicity? Due to small numbers and data quality, we may need to be comfortable with less granular race/ethnicity groupings. For example – white, Hispanic, all others combined including “multi,” and unknown.

4. Repeat below for age? How much does age matter to us and how?





		Gender

		Degree/Certificate/Transfer Seeking Student Demographics for Academic Year? (new and continuing?)

		Awardees Overall for that Graduating Year?

		Community Demographics*



		2015-16

		

		

		



		2016-17

		

		

		







*Annual Population Estimate, Clackamas County, Age 18 up to 65 (working age), Educational Attainment "no college" (less than "some college," "Associate," "Bachelors Degree" or higher)
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Data Quality History at CCC – A Little Background for the Mission Fulfillment Committee





Updated 8-18-15, 2015
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Historical Perspective

Historically, very minimal quality and then as quality improved it was just “minimal.”

We could not use systematically collected information to tell ourselves much about what our students are doing here or how they are doing. 

We also could not strongly describe our students (e.g., gender, race/ethnicity, first generation, veteran, etc.)

For degree/certificate/transfer students, we could not speak to their educational goals or program intentions.

We as a community college have not been unusual in this regard. We’re in good company, unfortunately.

Over the last few years, we have tried to change this.







Stephen can get us started
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Information – Looking Back

		Past (maybe 8 yrs ago)		Last Year (15-16)

		Minimal student data set
Name
SSN
DOB
Contact information

Some other information, depending (entry method, etc.)

Never updated		Minimal student data set continues

Minimal Information Updates
General intent
Program intent
Update contact information

Periodically updated











Stephen B with Kathy – never getting to data quality w/ very minimal set of never updated data.
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Data Quality 16-17 Improvement

A new “front door ask” connected to a newly developed, mandatory, online student orientation (front door ask = point of entry)

An improved “ongoing/periodic ask” to close information gaps and allow students to update intent and contact information

Use this information to enrich service to students, research (informed improvement) and reporting.

Timeline: October, 2016 – June, 2017

Technically still going on, launched new “ongoing ask” today 10/27/17 and need time to let the data roll in… also need to get these data in our warehouse for use by all of us. Many college processes will benefit.







Stephen can get us started
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Information – Looking Forward

		16-17 Onward

		Minimal student data set
Expanded student data set (optional but encouraged response) 







Information updates
Tied to a mandatory front door
Periodically updated






Veteran Detail

Prior college information

Income ranges

Employment status

Marital status

Race/ethnicity

Gender

Range of high school information

Gender identity

Sexual orientation





Stephen B – give some detail on fields (some values in gist)
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Data Quality and Use Going Forward

Watch how the new processes are working and monitor the integrity of the data.

Start to use the data to improve services, reporting and research on student success.

We only will have two years of historical data to really speak to some of the indicators in Academic Transfer and CTE Core Themes as well as for the Developmental Ed Indicators.

Strive toward better intent data, collaboratively – staff, students and faculty.

What we have very much come to know – “An ask is just an ask. We should and now can ask, but we need to wrap treatment/service around the ask to get to true integrity.” For example:

Mandatory online new student orientation

Ed planning software

Metas, Guided Pathways, etc.

We are climbing a mountain. We’re on the surviving side. It will feel like a growing, transitional year or two.







Stephen can get us started
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